WDB Youth Committee Meeting
September 18, 2025

Attendees:  Lindsay Collins, Bonnie Rice, Dawn Cody, Katie Thompson.

 Transcribed by TurboScribe.ai.  

Bonnie said she wanted to focus on AI today because the U.S. Department of Labor released a press release saying that they are promoting AI literacy across the American workforce.  The U.S. Department of Labor released guidance encouraging states and local workforce investment areas to start thinking about encouraging AI education for teachers, for students in grades K to 12, and for lifelong learners. So typically what happens is the U.S. DOL releases this guidance, then it gets filtered down to the states, and then the states will give us guidance.

There is an article called Advancing Artificial Intelligence. And again, I will send all the links to Lindsay to share out. To achieve this vision, we must also invest in our educators, equip them with the tools and knowledge to not only train students about AI, but also to utilize AI in their classrooms.

Professional development programs are to focus on AI. They're also talking about educators, industry leaders, and employers who rely on an AI-skilled workforce should partner to create educational programs that equip students with essential AI skills and competencies across all learning pathways. And they're saying, grades K to 12, education is critical.

They also want us to make resources available for lifelong learners to develop skills for a changing workforce. 

Niagara is pretty proactive. I have already asked our labor market analysts from NYS Department of Labor to add AI-related job fields to our demand occupation list. So what happens then is that there's a process that has to happen at the state level before it becomes finalized.  My request was in June so at this point, I'm awaiting their approval. NYSDOL needs to process the local plans and regional plans before they can approve my new AI job titles/training list.

Once the three new AI job titles are approved, we can then expand the list of classroom training that we can sponsor with WIOA funding to include some AI-related titles. We don't have any of our high school educators in this meeting today, but it's going to definitely impact them as well because they'll start to see some of this rollout. There will be adjustments needed at the K-12 level, as well as at the community colleges and BOCES.

And it's definitely going to affect our local WDB area. Fortunately, we're already aligned for this to happen and ready to start training as soon as the state approves our changes. 

It's an emerging topic and field that is definitely growing very, very quickly. I guess the biggest challenge in my mind is, are there people, are there teachers who know enough to really start educating the next generation on it? Because from my experience, and I'm in a field that I work with a lot of people in technology, they don't even really understand it at this point.

So it's going to be a challenge from that side. I know from a governmental perspective too, we're limited in what we're allowed to use for software. And that's not just Niagara County, that's all sorts of governmentals are limited.  It would be great to have some of our work performed that's kind of the drudgery, but we can't share certain information with the public. We can't share people's names and IDs. I do have some things, I'll start sharing screen just to show you some data that I've been collecting about AI before this even became at the national forefront.

Bonnie then shared a few statistics on-screen. One article was about New York State and the continuing education gap. And you'll see that when it comes to computer science, we're kind of behind the mark.

We're showing right at the middle of the pack of the 50 states. I mean, often New York is an innovator, but in this case, we're lagging a little bit. And this is at the high school level, what's happening in our public schools.

And just to show you too, upstate New York, which is us, we're even further behind. So we're not doing super well when you look at the state overall, and you're looking at these other upstate areas. Buffalo, surprisingly, is doing better on average than Rochester or the other areas.  But I think part of that is that Erie County has received some technology grants. 

We're already seeing articles come up about AI-fueled layoffs. So how it's affecting the wider job market, which is where our youth are headed, right? 46% of employers say they've reduced their headcount because of AI. 54% expect to employ fewer people within five years.

We know it's affecting the tech sector. We've already seen layoffs locally there. But transportation, insurance, media, and they're saying that workers laid off at least in part because of AI, they're unemployed for longer.

So it's taking them longer to get back in the workforce. 58% of the workers who got a new job, they had to switch careers. So there's a place for workforce development in all this.

And when employers are hiring now, they're looking at not just, I need a person now, but are they going to be valuable to me in five or 10 years? So I think that shows that there's a place for workforce development, for retraining, whether that's on-the-job training or classroom training. There's a place for us for reskilling and upskilling. I'm hopeful that something will be coming from New York State Department of Labor, and I'm hoping that there will be funding attached to it.

On another topic:  We have our Career Exploration Fair for students in high school who have disabilities and don't plan to attend college. That's going to be held Wednesday, October 15th from 9 a.m. to 1:30 p.m. There are two shifts of students with a 30-minute break between. If you are free on October 15th and can come and help, this is going to be held at the BOCES Tech Center, 4124 Saunders Settlement Road in Sanborn. We're really excited about this event.

Marilyn Patterson has just done a wonderful job of attracting various industries to this event. We want it to be career exploration. It's not a career fair.  Many businesses are coming just to broaden the students’ horizons about what's available for jobs. The NFTA will be there. They're bringing a bus.  Some of these will be outdoor displays. Some of them will be indoor.

We will likely have Job Corps there. And in the past, they've actually had students place mud on a brick and put it in a wall, or you can nail some things, screw some things together. Completing an industrial circuit. Healthcare careers, the business people may be letting the students use the BP cuffs and just get some experience with that.

This is our first time hosting this event. And all the local high schools have been invited. We're really, really excited about the people.

Dawn, did you have anything you wanted to add about that, just knowing what Marilyn's been working on? Oh, no, it's really exciting. The Niagara Falls Aquarium is bringing animals. I think some healthcare provider is bringing actual organs, like human organs, I think.

We're going to have a good mix of job and career opportunities out there for the kids to check out. 

Dawn shared that we're ending our summer program at the end of this month, and we put 132 kids to work this summer. And we had a lot of new employers this year, which is really exciting and a variety of new employers.

If we get more funding, we'd place more kids, we'd use more employers. So we always hope that each year the state will say, we're going to give you more money. 

We're now starting our YEP program.  Our summer youth program used to be the only program TANF funded for 14 to 20-year-olds who are low income. And now it's become a year-round thing. So once the summer youth program ends, on September 26th or so, we're going to start with our year-round program.

We placed fewer kids in that program, but still they get some good work experience throughout the year. We're probably going to place about 90 kids through June in different work sites. And they get paid, they get some valuable work experience.

Most of these kids are very young, 14, 15, 16 years old. So it's a good first work experience for them.   So the summer youth kids, I'm going to roll a lot of them into the year-round program and then hire some more because we've had some drop off. They don't want to work during the school year or they really need to focus on their schoolwork. Some kids can do that and some can't.  It’s great to have TANF programs to offer year round.  The employers are excited to be able to have someone year-round. And, you know, it gives them a little more experience.

And it can be private sector or public sector. It could be any workforce. So as long as you have someone to supervise the youth and enough meaningful work for them to do, you can apply to be a worksite.

It's free. The TANF grant pays their wages, workers' comp, liability insurance, and unemployment insurance. For employers, it's a really nice situation.

We provide financial literacy training through Parachute, formerly Consumer Credit Counseling.  They really want to help us out with our financial literacy training and connect kids to banks and credit unions. I find a lot of kids, they don't even know about banking.  We talk about saving goals and credit and the whole thing. So they get experience in that as well. Excellent.

Bonnie said she is still hoping that we see something develop more with 
Registered Apprenticeships. She is gathering information and keeping pre-apprenticeship information to the forefront.

Katie shared that Matrix has discussed AI as a leadership team and everyone agrees we need to allocate more resources to developing a more structured, robust, process driven AI program. We just currently do not, we don't have a person who is qualified and has enough free time to do it.

Katie said they’ve actually been discussing hiring someone to be our AI technology resource and to start driving those sorts of things. Mostly what we use it for right now, it's kind of like you said, just those little efficiencies. You got to write a memo for the workforce and instead of it taking you an hour to do it, you dump it into the chat GPT and in 10 minutes you're completely done start to finish.

We have also been using it, our development team has been using it for like code review. If they write a code of logic to perform an application, they dump it into one of the AI bots and have it do like a double check behind to make sure everything was right. 

Katie said she attended a conference last week in Phoenix that was industry based, but they had a group of other people in the industry who have done more rollouts of AI and all of them, they're mostly using it like as those simple efficiencies, that sort of thing.

A lot of businesses are using AI with their account management customer service team to standardize responses and how they're going back to customers. If a customer comes in and this is what we need, what do you guys have? They're using AI to come up with standard responses that sound consistent throughout the organization. One of the companies was using it heavily for completing their RFPs for them.

So when a new customer comes in and has a huge bid package, instead of having a person spend a week trying to figure it out, they're now dumping that into AI and getting it back in an hour.  Those companies did say that to this point, they haven't let anyone go because of the use of the technology, but they are now, as people are leaving through attrition, they're not backfilling roles.

So all three of the companies that spoke in the meeting said that they had seen a headcount reduction tied to it, they hadn't fired anyone, they hadn't let them go or laid them off or anything, but they weren't having to backfill roles. So it is definitely changing the industry that I'm in. Again, it's more on the front half of the business versus the operational side.

There are machines that obviously are robotically driven, all of that, but they cost a lot. And in the industry, there's not a widespread usage of them. So we still need people to run the machines, but what we're seeing is on the front part, you can get away with a whole lot less people if you build a program out and rely more heavily on it.

One of the people who was talking was an economist and he told us that there's a statistic right now that in the year 2030, one in three households will have some sort of a domestic robot. And it's not like a vacuum cleaner, one of those things, but a domestic robot that actually performs household duties for you.  They cook meals and fold laundry and do things. 

Bonnie said cost is going to be the factor.  As soon as the cost comes down, the adoption will kick up dramatically high. For this committee, one of the concerns is what will the entry level jobs be for youth? If a lot of the mundane tasks are outsourced to AI and to robotics and so forth, then how do kids get their start in any industry? That's going to be an interesting thing to watch roll out.

[bookmark: _GoBack]Bonnie said she would be happy to share the AI articles and any labor market info with the Youth Committee members if they find it useful.  

